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In our every deliberation, we must consider 
the impact of our decisions on the next 

seven generations.
From the Great Law of the Iroquois Confederacy
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To m o r r o w
I ’m making my shoulders  strong for  the  young to  stand upon,  stepping l ight ly  on the  backs  of  those  who hold  me up.  I t ’s  a 
chain  of  l i fe  unending,  ever  new and ever  bending. . .
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Developing thePlan
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Engage Diverse Audiences with the Humanities
Strategy Matrix Legend:
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Goal 1: Maintain Current Constituencies
Objective: Deepen our service to current audiences

Strategy Action Steps Indicators of Success
Position/

Group  
Responsible

Completion 
Date
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Engage Diverse Audiences with the Humanities

Goal 2: Attract New Audiences
Objective 1: Develop a more diverse audience

Strategy Action Steps Indicators of Success Position/Group  
Responsible

Completion 
Date
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Engage Diverse Audiences with the Humanities

Goal 2: Attract New Audiences
Objective 2: Target young adults (ages 25-40)

Strategy Action Steps Indicators of Success
Position/

Group  
Responsible

Completion 
Date
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Goal 2: Attract New Audiences
Objective 3: Target teachers and their students

Strategy Action Steps Indicators of Success
Position/

Group  
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Date
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Objective 1: Develop diverse and sustainable revenue streams

Strategy Action Steps Indicators of Success Position/Group  
Responsible

Completion 
Date
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Strategy Action Steps Indicators of Success
Position/

Group  
Responsible

Completion 
Date
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Objective 3: Provide operational transparency, trust and accountability

Strategy Action Steps Indicators of Success Position/Group  
Responsible

Completion 
Date
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Objective 4: Engage in local, regional, and state-wide collaborations and partnerships to strengthen/support humanities programming

Strategy Action Steps Indicators of Success Position/Group  
Responsible

Completion 
Date
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Objective 4: Engage in local, regional, and state-wide collaborations/partnerships to strengthen and support humanities programing

Strategy Action Steps Indicators of Success
Position/

Group  
Responsible

Completion 
Date
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Goal 1: Increase the NDHC’s visibility and position statewide
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Strategy Action Steps Indicators of Success Position/Group  
Responsible

Completion 
Date
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Create Statewide Impact Through Awareness

Goal 1: Increase Visibility and Market Position Statewide
Objective 2: Set annual marketing goals and create written plan

Strategy Action Steps Indicators of Success
Position/

Group  
Responsible

Completion 
Date
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Goal 1: Increase Visibility and Market Position Statewide
Objective 3: Conduct ongoing market research

Strategy Action Steps Indicators of Success
Position/

Group  
Responsible

Completion 
Date
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Create Statewide Impact Through Awareness

Goal 1: Increase Visibility and Market Position Statewide
Objective 3: Conduct ongoing market research

Strategy Action Steps Indicators of Success Position/Group  
Responsible

Completion 
Date
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Deliver Programs with Powerful Results
Goal 1: Continue NDHC’s Tradition of Programing Excellence by Developing, Promoting and Sustaining Lifelong 
Learning Opportunities in the Humanities
Objective 1: Develop, support and expand programming responsive to the current needs of North Dakotans

Strategy Action Steps Indicators of Success
Position/

Group  
Responsible

Completion 
Date
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Deliver Programs with Powerful Results
Goal 1: Continue NDHC’s Tradition of Programing Excellence by Developing, Promoting and Sustaining Lifelong 
Learning Opportunities in the Humanities

Objective 1: Develop, support and expand programming responsive to the current needs of North Dakotans

Strategy Action Steps Indicators of Success Position/Group  
Responsible

Completion 
Date
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Deliver Programs with Powerful Results
Goal 1: Continue NDHC’s Tradition of Programing Excellence by Developing, Promoting and Sustaining Lifelong 
Learning Opportunities in the Humanities

Objective 2: Evaluate programs, documenting continual improvement in all program areas

Strategy Action Steps Indicators of Success
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North Dakota Humanities Council Historical Timeline
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Gratitude Beyond Expression
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is within our reach.   Any small, calm thing that one soul can do to help another soul, to assist some portion of 
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Gratitude Beyond Expression
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You can’t 

know who you 

are,  as a 

nat ion or  a 

people,  unless 

you know 

where you’ve 

been.

--Eric  Sevareid
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